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Jeff Sollis presented the STH Budget at 12:16 pm MT. A copy of the 2023-2024 Fiscal Year Operating
and Capital Budget presentation materials is attached as a permanent part of these minutes. The 30-
minute legal waiting period from presentation to approval concludes at 12:46 pm MT.

Approval of Minutes
Ms. Conover-Keller presented for approval the minutes of the June 29" Regular and July 7% Special
Meeting of the Board.

It was moved by Jim Hunt, seconded by Cynthia Hogan to approve the minutes of the June 29th
Regular and July 7' Special Meeting of the Board as presented. Members voted as follows: six
Ayes. The motion carried unanimously.

CEO Report (presented by Jeff Sollis, CEQO)

Mr. Jeff Sollis announced his presentations, both the 2023-2024 Fiscal Year Operating and Capital
Budget review and the strategic update within the Strategy Committee. A copy of Mr. Sollis’
presentation materials, which provide information on each of the above topics, is attached as a
permanent part of these minutes.

Strategy, Development, and HR Committee (presented by Mr. Evan Jones and Mr. Sollis)

Mr. Evan Jones reported on the monthly Committee meeting which focused on the progress on the
strategic planning effort to date and results from the employee survey. A copy of Mr. Sollis’ and Mr.
Jones presentation materials, which provides information on both of the above topics, is attached as a
permanent part of these minutes.

Joint Compliance and Quality Committee (presented by Dr. Pam Cutler)
Dr. Cutler presented that the JCQC Committee had credentialing recommendations from the Medical
Executive Committee (MEC) for approval.

It was moved by Dr. Brent Blue, seconded by Dr. Bruce Hayse to approve the credentialing
recommendations as presented within the Board Packet from the MEC meeting in July.
Members voted as follows: seven Ayes. The motion carried unanimously.

Finance, IT, and Facilities Committee (presented by Mr. Jim Hunt and John Kren, CF 0/C00)
The 30-minute legal waiting period from the presentation of the proposed budget to the recommended
budget concludes at 12:46 pm MT. It was after 12:46 pm MT when Jim Hunt gave the Finance,
Facilities, and IT Committee update.

Mr. Hunt reported on the monthly Committee meeting, which focused on capital expenditures, mainly,
the new CT scanner which will provide more availability and faster service to the community. St.
John’s is currently performing about four thousand CT scans annually. Both machines will be up and
running. Additionally, the operating rooms and equipment capital project has been discussed by the
committee who has submitted a proposal to the Board.

It was moved by Jim Hunt, seconded by Dr. Brent Blue to approve the two recommended capital
expenditures projects, the new CT scanner and upgrades to the operating rooms and equipment
not to exceed $3 M. Members voted as follows: seven Ayes. The motion carried unanimously.

Mr. Hunt gave a monthly financial update. June financials show a slowdown in outpatient care and ‘
expenses, roughly $2.6 M below budget. The Committee discussed the tunnel project, the Hitching
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Post Project, and the King and Karns project. The Committee is focused on the overall project scope,
with the key discussion on additional two-bedroom units included in the unit mix, for the Hitching
Post Project. :

The Committee recommended the Board of Trustees to approve the 2023/2024 SJH Fiscal Year
Budget as presented earlier.

It was moved by Jim Hunt, seconded by Evan Jones to approve the recommended 2023/2024
SJH Fiscal Year Budget. Members voted as follows: seven ‘Aves. The motion carried

unanimously.

SJH Foundation (presented by Ms. Anna Olson)

Ms. Anna Olson announced that the Foundation Board had their annual Foundation retreat which had
a KaufimanHall presentation on the strategic plan. The Foundation reviewed their mission and looked
at their size and scale compared to other regional Foundations. The diabetes event is this weekend,
followed by the annual donor recognition event next week, July 24™ at the Cloudveil Hotel. There are
four more events scheduled for the remaining summer months.

Old Business - None

New Business — Ms. Conover-Keller discussed the planning of the 2024 calendar which will include
at least ten Public Board Meetings annually.

Public Comment — None

Next Meeting

The next regular monthly meeting is scheduled for Thursday, August 31%, 2023, via Hybrid. The
Executive Session begins at 2:30 am and the monthly Public Session begins at 4:00 pm.

Adjournment

With nothing additional to discuss, Katharine Conover-Keller adjourned the meeting at 1:05
p.m. It was moved by Jim Hunt, seconded by Dr. Pam Cutler to adjourn this Public Meeting.

Respectfully submitted,
Morgan Gurney, Senior Executive Assistant


























































































































































































