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Contrary, Mr. Sandy Ress filed another injunction against St. John’s Health, Board of Trustees at 6:00
am on March 30%, 2023. The Board of Trustees is committed to a successful mediation session with
Mr. Sandy Ress on Tuesday, April 4%, 2023.

Ms. Conover-Keller announced that there has been a claim made against the Board of Trustees in
regard to using personal devices to conduct hospital business. Ms. Conover-Keller clarified that the
Board of Trustees do not use personal devices to conduct hospital business. The Board of Trustees
have already had a policy in place prior to this claim, which was renewed and approved during the
February 2023 Public Meeting.

In April, Korn Ferry, the Search Firm St. John’s Health Board of Trustees selected to conduct a search
for the CEO position, will conduct a 360-evaluation led by Michelle Lee, Korn Ferry’s Senior Client
Partner. The 360-evaluation will include interviews with Board Members, Board Advisors, and
Administrative Staff and ask questions related to their perspective on how the newly appointed CEO,
Jeff Sollis, is performing. Ms. Conover-Keller announced that at the May Public Session, the Board
of Trustees hopes to review the results Korn Ferry provides from the 360-evaluation.

Ms. Conover-Keller mentioned that the Board of Trustees could discuss appointing Board Advisors.
It was moved by Dr. Pam Cutler, seconded by Jim Hunt to approve a public discussion on
appointing Board Advisors and the role moving forward. Members voted as follows: seven Ayes.
The motion carried unanimously. The Board of Trustees discussed and agreed to continue further
“discussions within the Nominating and Governance Committee on Board Advisor appointments and
the role. ‘

Approval of Minutes
Ms. Conover-Keller presented for approval the minutes of the February 28 Special and Regular
Meetings of the Board and the March 6 Special Meeting of the Board.

It was moved by Cynthia Hogan, seconded by Jim Hunt to approve the minutes of the February
28t Special and Regular Meeting and the March 6" Special Meetings of the Board as presented.
Members voted as follows: seven Aves. The motion carried unanimously.

CEO Report (presented by Jeff Sollis, CEO)
Mr. Jeft Sollis presented the monthly CEO Report PowerPoint focusing on the following topics:

*  Operations Update
e New Providers

¢ Quality

Richelle Heldwein, Chief Risk and Compliance Officer and Amanda Meekins, Director of Medical
Staff Services presented a summary of annual education regarding hospital quality, Medical Staff
credentialing, and peer review processes overseen by the Board of Trustees.

A copy of Mr. Sollis’s, Ms. Heldwein’s, and Ms. Meekin’s presentation materials, which provides
information on each of the above topics, is attached as a permanent part of these minutes.
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Strategy, Development, and HR Committee (presented by Mr. Evan Jones)

Mr. Evan Jones reported on the Committee meeting which focused on the upcoming strategic planning
process, including the 2023 and 2024 goals and executive compensation, the Hitching Post Project,
including gathering data from staff to help with design decisions, and the employee engagement survey
facilitated through Press Ganey. Mr. Evan announced that the Committee would like the community
to be involved with the majority of these topics and the Committee is establishing a plan to help
facilitate more community engagement. There will be more to come on this plan in the near future.

Finance, IT, and Facilities Committee (presented by Mr. Jim Hunt and John Kren, CFO/COOQ)

Mr. Jim Hunt reported on the Committee meeting, which focused the majority of their time on hospital
priorities set by Jeff Sollis. Bank Safety and Health, STH Investments as of February 28, 2023, had
$97.5 million in investments, 71% is held within government securities or fully insured. Bank deposits -
were spread across nine different banks with one CD of $3.5 million with First Republic. This interim
review gave the committee confidence in SJH’s financial status. The Committee then reviewed the 15
units at King and Karns, electrical has been installed, and excavation is completed. Additionally, the
tunnel project between Sage Living and the Hospital is nearing completion.

Revenue is under budget for the eight months, YTD at $8.4 million with expenses down $2.6 million
due to less inpatient surgery/elective surgery, more Medicare reimbursement, and less private pay.
This results in a YTD gain of $3.8 million, 54% below budget. Macrotrends that Jeff Sollis commented
on are looking for new growth areas for SJH and an initiative to manage labor costs more efficiently.
The Hitching Post Project was a main discussion point with the Committee members, advisors, and
counsel. A public-private partnership has been deemed incompatible with our STH SPET approval for
the Hitching Post Project. SJH is launching a survey to determine demand and perspective for units
and to discover if there is any interest in an ownership equity program. The survey will also include
unit configuration questions, the time to fill, and consideration of other public non-hospital employees.
Design considerations are still a major part of the discussion on the project. A topic under evaluation

-is phasing the Hitching Post Project, although it is not cost-advantageous, and the next committee
meeting with continue these discussions.

Kaufman Hall, a leading healthcare advisor company, gave a presentation to SJTH on strategy, capital
planning, and capital markets execution and is working with SJTH on real estate assessments, planning,
and on what could be capital market execution. The Committee recommends moving forward with a
limited initial advisory contract with Kaufman Hall for the Hitching Post Project.

It was moved by Jim Hunt, seconded by Cynthia Hogan to approve the STH Administration to
move forward with engaging Kaufman Hall and negotiating a limited contract to advise on the
initial advisory phase of the Hitching Post Project. Members voted as follows: seven Ayes. The
motion carried unanimously.

Nominating and Governance Update (presented by Ms. Cynthia Hogan)

Ms. Hogan reported on the Committee focused on reviewing the ownership structure of the hospital
and discussed explaining this structure to SJTH staff first and the community second. The second main
topic discussed was the SJH Board Bylaws. The Board reviewed two proposed amendments to the
SJH Board Bylaws. The Board discussed the noted recommendations:
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Amendment: Chapter II Section 3B:

“Section 3. B. Each Trustee acknowledges that, as otherwise set out in these bylaws, the day-to-day
management of the Hospital has been entrusted by the Board to the CEO and that preserving the
integrity of the administrative reporting structure is important to a well-run Hospital. At the same
time, Trustees enjoy friendships with many of the staff. Therefore, each Trustee shall show restraint
in interactions with the Hospital administration and staff during working hours.”

Amendment Addition: Chapter II Section 3.C General Duties:

“The Board should receive timely information from the CEO on important projects and issues,
including local and national matters affecting health care delivery. Board members, in turn, will
communicate directly with the CEO on inquiries related to all Hospital matters, other than minor
requests for information. In the course of business, Board members on specific committees, eg.
Finance or Facilities, may also direct inquiries to C-team administrators as appropriate, but as a matter
of practice, should inform the CEO as to such inquiries.”

It was moved by Dr. Pam Cutler, seconded by Dr. Brent Blue, to approve the recommended
amendment of the SJH Board Bylaws by the Nominating and Governance Committee. The
language is attached and made a permanent part of these meeting minutes. Members voted as
follows: seven Ayes. The motion carried unanimously. ‘

Joint Compliance & Quality Committee (presented by Dr. Pam Cutler)

Dr. Pam Cutler reported the Committee did meet in the month of March and reviewed the January and
February Quality Council data which included Federal HCAHPS Scores, Core Measures, Safety Event
Review, CMS Report, Save Living Report, MEC Report, and the December 2022 Patient Experience
Scorecard. Dr. Cutler hopes to bring additional quality data to Board Members in future meetings.

Dr. Cutler reported that the JCQC Committee reviewed one policy, the Medical Staff QI Program V.7
with two attachments, with one slight algorithm change to the policy and has recommended it for
Board approval.

It was moved by Jim Hunt, seconded by Cynthia Hogan to approve the Medical Staff QI
Program V.7 as recommended by the Medical Executive Committee (MEC). Members voted as
follows: seven Aves. The motion carried unanimously.

Dr. Cutler indicated that the JCQC Committee had credential recommendations from the Medical
Executive Committee (MEC) for approval.

It was moved by Df. Pam Cutler, seconded by Evan Jones to approve the credential
recommendations as presented within the Board Packet from the MEC meeting on March 27,
2023. Members voted as follows: seven Aves. The motion carried unanimously.

SJH Foundation (presented by Ms. Anna Olson)
Ms. Katharine Conover Keller announced that there was no Foundation update this month.

Old Business - None
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New Business — Ms. Cynthia Hogan motioned that Trustees and Advisors are visible while on
Zoom so the public can see us. Dr. Pam Cutler seconded the motion. Dr. Bruce Hayse asked for
an_amendment to the motion to include “we encourage” Trustees and Advisors to be visible
while on Zoom so the public and staff can see them unless there are extenuating circumstances.
Cynthia Hogan and Pam Cutler accepted the amendment. Members voted as follows: six Ayes.
One No by Dr. Brent Blue. The motion carried.

Public Comment - None

Next Meeting
The next regular monthly meeting is scheduled for Thursday, May 25%, 2023, via Zoom only. The
Executive Session begins at 2:30 pm and the monthly Public Session begins at 4:00 pm.

Adjournment
With nothing additional to discuss, Katharine Conover-Keller adjourned the meeting at 5:38
p.m. It was moved by Dr. Pam Cutler, seconded by Jim Hunt to adjourn this Public Meeting.

Respectfully submitted,
Morgan Gurney, Senior Executive Assistant












































































































